V{ St Albans

‘ City & District Council

Monthly Budget and Performance Report
May 2011
The monthly performance summary outlines trends in information the Council uses to monitor

and manage service delivery. Where relevant, it includes performance against targets set for the
relevant period.

Recommendations
Cabinet are asked to note the May report and provide feedback on the format of future reports.

Commentary

This will be provided each month for indicators where there has been significant change in
performance and will provide more detailed explanation for the performance level and any
action the Council is taking to improve performance where it is off track.

For May 2011 the key points are

Measure Comments

* Overall % of planning decision |Please see 5 July 2011 Cabinet Report .

within time

* Parking Penalty Charge 249 fewer notices issued compared to same period of
Notices Issued year in 2010.

* % of benefit customers seen |Currently the priority has been given to delivering the
within target waiting time target (time taken to process housing benefit/council tax

benefit new claims and change events) but resources will
be deployed differently to optimise performance against
both targets.

* Fly-tipping incidents There has not been a dedicated enforcement officer for
the last 12 months, enforcement work is now being
undertaken by the regulatory team and intelligence is
being sent for action. Information from contractors is that
there is an increase in rubble from driveway work. This
area will be monitored over the next few months to
ensure actions are sufficient.

» Website Visits The highest number of website visits recorded. There
was a peak of 9,232 visits on the 6 May 2011 (average
of 1,943 per day during 2010/11) indicating correlation
to the election results being published.

* All crime A relatively high number of crimes during May 2011, but
this remains 15% less than 2010.

Key
Performance information is colour coded as follows:
* For indicators with targets*
Green is where target is achieved
Amber is where the data for the month is within 10% of the target
Red is where the data for the month is more than 10% from the target
* For indicators with trend data
These are colour coded on a scale from best performance (green) to worst
performance (red)

Bigger or Smaller is Better
This is to indicate whether a bigger or smaller number relates to good performance.

* where data is monitored cumulatively, the most recent monthly target is given.



Monthly Council Performance Summary P74 St Albans
o

May 2011 City & District Council
Bigger or
Smaller is
Better Apr-10{ May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11| May-11 |TARGET

Average time to re let dwellings (excl Smaller ”

sheltered/decants) (Days)

% of rent loss due to voids Smaller Trend

Rent arrears of current tenants as a percentage of Smaller 1.90%
w |rent due .90%
£ i
z Number of h(?useholds in temporary Smaller Trend
2 accommodation

Total new affordable housing (2011/12 target 64) Bigger Trend

% of repairs completed on time Bigger 98%

i 10/

Housing repairs satisfaction Bigger 90%

o Planning applications registered (excl invalids/ Bioger Trend

;5 conditions) 99

S = .

% £ [All planning applications received Bigger Trend
c

w g

£ 0 . . s .

S ~ |% of invalid application received Smaller Trend

o

[ : N

Overall % of planning decision within time Bigger 75%

Forecast budget varla_nce at the year end (General Smaller %

fund for year in question)

o |Number of Benefit Applications Smaller Trend
£ |Days to process Council Tax/Housing Benefit new

s H Smaller 14
£ claims and changes

Percentage of council tax collected of that Bigger 21.5% *

collectable in the year 99 D7

Percentage of business rates of that collectable in |_. o *

the year Bigger 24.9%
:E Parking Penalty Charge Notices Issued Smaller Trend
* |9 Parking Penalty Charge Notices Paid Bigger 60%
¢ [Graffiti Calls Smaller Trend
H
4 |Fiy-tipping i Smaller Trend
E
H Bigger Trend
£ |visits to Tourist Information Centre 99
o
© .

Educational Museums Visits Bigger Trend

% of presented calls to the Contact Centre Bioger 80%
& |answered (total) 99 °
£ [% of customers seen within target waiting time .

S 0,
S |(excl Benefits) Bigger 80%
£ [% of benefit customers seen within target waiting Bigger 0%
2 |time

3

o .

Website Visits Bigger Trend
< |Claimant Count (% Proportion of Population) Smaller Trend
< i ERROR
g New and Unfilled Vacancies (Jobcentre plus) Bigger (jobcentre) Trend

All Crime (in month) Smaller Trend

* Monthly Target (current month target shown)
# Due to time lag between issuing and payment, over 100% in a month is possible
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Planning & Building Control Employment
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Customer Contact Environment

100,000 100% 70
80,000 - - 80% 60 -
60,000 = - 60% 50 -
40,000 - - 40% 40 -
20,000 - - 20% 30
0 - - 0% 20
10 -
o |

% of presented calls to the Contact Centre answered (total)

% of customers seen within target waiting time (excl Benefits)

[ % of benefit customers seen within target waiting time . o
W Graffiti Calls W Fly-tipping incidents
e \\ e bsite Visits




