
Executive decision making structure


REGULATORY BODIES 

Licensing and General 
Purposes 

Appeals (Employment and 
Licensing) 

Standards Committee 

Licensing Sub Committee 

3 Planning (Development 
Control) Committees – 
North, South and Central 

Planning Referral 
Committee 
•deals with matters referred 
by Area Planning 
Committees 

FULL COUNCIL 
•Decides constitution 
•Agrees policy framework 
•Makes certain appointments 
•Chaired by the ceremonial 
Mayor 

CABINET 
•Proposes policy and budget 
•Implements policy 
framework 
•Takes delegated executive 
decisions as group or 
individuals 

8 PORTFOLIO HOLDERS 

Local consultative forums and working groups 

2 OVERVIEW AND SCRUTINY 
COMMITTEES 
Public Services 
Internal Performance 
•Assist in developing and 
reviewing policy 
•Examine Cabinet decisions 

AUDIT 
COMMITTEE 
•Monitoring internal 
and external audit 

Main reporting relationship(s) Main liaison relationship(s) 
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