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Welcome to St Albans City and District Council. 

During our CPA inspection in 2004, the Audit Commission team saw an organisation that had started to improve, but whose improvement was inconsistent across our service areas. We also lacked some of the basic tools to drive this improvement, such as effective working with other organisations; clear articulation of how we will meet future needs; and ensuring that we recruit and retain key staff and that they have capacity to deliver.
Since then, we have improved in several key areas, focused on the needs of the people we serve. Our Planning Department has moved from worst quartile performance in processing planning applications to within the top two quartiles nationally within two years. We have achieved the Decent Homes Standard four years early. We have redeveloped our Civic Centre reception, two of our leisure facilities and our Town Hall and Tourist Information Centre to provide a better service to visitors to the district as well as generate better value for money for residents. We have an award winning Crime and Disorder Reduction Partnership which has reduced overall crime in the district by 22% in three years, meeting its Home Office target one year ahead of schedule. We have received national recognition for our work on promoting responsible alcohol licensing, beating other prominent local authorities to win Local Authority of the Year in the Responsible Drinks Retailing Awards last year. 
We believe we are a good council and we have aspirations to be recognised by others as being excellent. At the present time, we know that we have several excellent services but are also aware that this level of excellence is not consistent across all of the council. However, we believe that we are now well placed for continued future improvement in service delivery and community leadership. Many of the projects that you will see in the self assessment and during the site visit – notably the Local Development Framework, work on climate change through the Nottingham Declaration action plan and Carbon Trust partnership, our Business Improvement Programme, our work through Overview and Scrutiny and the LSP on tackling deprivation and the re-provisioning of our leisure facilities - have been given a high priority, ensuring that we can effectively meet the long term aspirations of residents.

We believe that by undergoing the Corporate Performance Re-assessment at the present time, we will ensure that we do not become complacent, that we learn from the process and make sure that we keep progressing to become an excellent authority which is delivering for a premier community. 
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Summary

The Council was assessed as being one point off the “good” classification in its last CPA report in 2004. The report noted many good things about the Council, but highlighted that inconsistency of performance across the organisation, the lack of coherent corporate planning and a number of other weaknesses held us back. 

The Council has worked hard to ensure that we have improved in our areas of weakness, as well as building on existing strengths. This has been recognised both by residents, in the increase in public satisfaction (measured by MORI surveys) with a number of our key services, and by external bodies, such as the SOLACE Peer Review team who visited in February 2008 to help provide a health check before the re-assessment. We believe that there has been a consistently above average improvement in our performance since 2004/05.This has been recognised in both our Annual Audit and Inspection Letters and our Peer Review report, which stated that we are “…undoubtedly, an improved and improving council”.
 

Much of the work, particularly over the last two years, has been to ensure that a firm basis has been laid for achieving what residents want over the medium and long term. Work on reviewing the Community Strategy; developing integrated budget and service planning for the Council’s medium term priorities for 2009-12; expanding our approach to community consultation and engagement; the development of partnership working (including strengthening the LSP); and organisational development will all work together to ensure that St Albans City and District Council is in the right position to work with partners to carry on delivering what residents want. 

Setting the Scene

The district is an affluent area, with a strong historic identity, good resources and a vibrant and well-connected community. However there is no room for the Council to be complacent if the community is to develop healthily, as some could be left behind; finely balanced politics needs careful management; and comparative wealth brings its own problems, not least in terms of the district’s carbon footprint. This section therefore describes the key challenges for the district.
The challenges for our area

Much of the background to the district of St Albans is already contained in the recent Customer Access to Services report. 

With that as background, this section focuses on the long term challenges facing the district: 

Mayfair on the Monopoly Board – too popular for our own good?
Resident satisfaction with the area is high, and with good schools, transport links, relatively low crime levels and a pleasant environment, St Albans residents consistently express high satisfaction levels with the area as a place to live.
 However, with the high demand for housing, the average price of a house over double the national average (£402,027 during January-March 2008), pockets of deprivation and residents putting affordable housing at the top of their list, St Albans district has the difficult task of balancing the need to retain our green character with the need for housing and effective infrastructure (such as education and community facilities, public transport and roads) to support the community.  
We recognise as essential the need for some provision for new housing. The need to preserve the Green Belt between London and our district is also recognised as a high priority for residents and many councillors.  The Council is currently legally challenging the East of England’s Regional Spatial Strategy housing totals for the district because it believes the environmental impact of the Regional Spatial Strategy on the Green Belt has not been fully considered. 

Maintaining the area’s vitality and individual character - avoiding the curse of a dormitory town?

St Albans has a high level of both outward and inward commuting. Over 50% of our working population commute to London, and neighbouring districts such as Watford and Stevenage and 42% of local employees commute into the district. We need to ensure that the communities in St Albans and surrounding settlements retain their distinctive nature, along with accommodating sustainable economic development. We also have to be careful to balance the potentially divergent needs of residents, visitors to the district and businesses. 
Environmental Sustainability - how green is your house? 

A recent World Wildlife Fund report on the environmental footprint of British cities showed that St Albans had the second worst environmental footprint in England. Car ownership levels are high. The Stern Review on the Economics of Climate Change shows that if climate change continues unchecked, the economic effects on GDP both nationally and at a more local level (such as in our district) will be strongly negative.  The Council and its partners must set an example in addressing this through its community leadership role.
Are we in danger of forgetting the least well off? 

Overall deprivation levels for St Albans district are low. The overall Index of Multiple Deprivation rank for St Albans district was 317 out of 354 in 2004 and 333 out of 354 in 2007 which puts us in the 10% least deprived districts. However, this picture of relative affluence masks a wider gap between the most and least deprived areas. St Albans district has both a Super Output Area (SOA) (in Batchwood) in the top 25% most deprived areas nationally, with a number of others (most specifically in Sopwell ward) that have higher levels of deprivation than the national average. However, we also have 34 SOAs in the 10% least deprived, with 8 SOAs the district in the top 1% least deprived.
 This demonstrates the wide relative gap in deprivation within the boundaries of St Albans district. 
We know that these challenges are long term and that partnership working is essential to be able to tackle them effectively. 
Our Council
Much of our political and organisational context is already contained in the recent Customer Access to Services report.

Elections take place by thirds, three years out of four. Politically, we are often finely balanced, with a current Liberal Democrat administration which has been in place since May 2008 with an overall majority of two. The Liberal Democrats have been the largest party for a number of years. 

The Council has adopted the Leader and Cabinet model, with two Overview & Scrutiny Committees, one focusing on public services and the other on internal matters, along with a range of other committees as set out in the Constitution. 

The officer structure has changed in the last year. The Chief Executive leads the Chief Executive’s Board, supported by ten heads of service. Two of these have deputising roles, with the Chief Policy & Partnership Officer focusing on external matters and the Chief Finance Officer deputising on internal issues.
The Council is involved in a number of partnerships that work to deliver for residents in the district in line with the priorities of the Sustainable Community Strategy, the Hertfordshire Local  Area Agreement and the Council. The St Albans and District Local Strategic Partnership was established in 2002. Our Crime and Disorder Reduction Partnership (also known as the St Albans Community Safety Partnership) was established in 1999 and followed by the District Children’s Trust Partnership in 2005. We are involved in a range of other partnerships which look at specific theme areas (e.g. Herts Waste Partnership, the Herts Public Engagement Partnership or the St Albans District Health, Housing and Social Care Partnership).
The challenges for our Council
In developing our organisation’s ability to respond to the needs of the area and the people who live, work and visit here, the Council has several organisational challenges that we need to face to increase our effectiveness: 

Develop and deliver in conjunction with partners and the wider community key strategic documents that address the district’s challenges 
The two key documents underpinning this are the Community Strategy and the Local Development Framework which state the community’s priorities for the area and how they will be delivered spatially. Both are key in tackling the long term challenges for the area as identified above. Part of this is the work that we are undertaking in strengthening our ability to deliver cross departmental and partnership projects.

Continually providing value for money services in challenging financial circumstances
The Council has been recognised as providing good value for money services, scoring 3 out of 4 on our last Use of Resources assessment.
 However, the council is looking to keep Council Tax below Retail Price Index (RPI) inflation at the same time as ensuring quality services for residents. This means we have to be more creative about options for service provision, income generation, making efficiencies and working our assets better to ensure that we are less dependent on the government grant. Our Business Improvement Programme is in place to ensure that we achieve this challenge. 
Further develop external relationships to deliver for residents
The LSP has been reviewed to ensure that it is in a stronger position to deliver the Community Strategy. Other options for partnerships, such as shared services, and using the Hertfordshire pathfinder initiative are being actively considered. 
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Ambition

The Council’s ambition and recognition of its community leadership role is summed up in its long term vision of St Albans as a premier community. The Council’s five aims which underpin the vision further identify how we, with our residents and partners are working to achieve it. 
A clear and challenging ambition for our communities

The Sustainable Community Strategy for the district was agreed by the LSP in June 2007. It provides a framework of 3 overarching priorities supported by 15 areas of work which stretch until 2021. 
Each of the areas of work have a named LSP partner to lead that area of work, with the LSP itself taking the lead in 5 areas to meet identified gaps in service provision locally. This is identified in the supporting appendices document to the main Community Strategy.
The adoption of the reviewed Community Strategy in 2007, alongside a change in the administration in May 2008, has given us the opportunity to review the Council aims and objectives to ensure that they are right for the district. 

The Council therefore has a complementary vision to the Community Strategy, and five corporate aims which link into its role in helping to deliver the priorities of the Community Strategy. 

The new administration in 2008 has also chosen to identify four key corporate priorities and a number of service priorities to fulfil these aims. 

These were recently set out in a Corporate Governance Cabinet report, along with the Council’s Corporate Governance Statement and Code of Corporate Governance. 
Communicating Our Ambition
Our Council vision and aims are communicated through our three year Corporate Plan. Where our Council vision and aims interlink with those of the Sustainable Community Strategy, these are indicated in the Sustainable Community Strategy appendices document, alongside the key strategic documents of our partners on the LSP.  
To communicate our ambition to the wider community, we use our website, Corporate Plan and through our bi-monthly Community News wraparound, which is delivered with the Herts Advertiser, one of our local free newspapers. Our monthly LSP newsletter is also used to communicate to our wider set of partners. Each of the key corporate projects has a live communications plan.
For employees our ambition is communicated internally through our weekly cascaded staff team briefings, regular staff news and face to face briefings every six months to the whole staff by the Chief Executive. 
Developing a shared understanding of local needs

Our Sustainable Community Strategy was developed on an evidence base, which included information from partners (notably the Public Health Report issued by the West Herts PCT), as well as information from national sources, such as the Audit Commission Area Profiles. This evidence base was further strengthened by analysis of the Index of Multiple Deprivation, which identified geographical areas of deprivation in the district. 

The data analysis is complemented by resident surveys carried out on a biennial basis (the last one was carried out in 2006/07), focus groups carried out with residents (such as work with residents on our annual budget development), and the results of cross cutting scrutiny reviews (e.g. our work on deprivation). These helped to identify areas where St Albans district needs to focus. Under each chapter of the Sustainable Community Strategy, it is stated where public opinion has helped to develop each of the Community Strategy’s three priorities. 
Our evidence base has been strengthened by the procurement in 2007, by the LSP, of an online database of statistical information (Local Futures), which has provided regularly updated information in an easy to research format. As part of this work, a ward profile has also been produced for each ward in the district. So far, this has been used to support the Council’s case against proposed Post Office closures, a bid to the Heritage Lottery Fund, an economic development report into the district (which will be used to feed into a potential joint county/district economic development strategy under Sub National Review proposals) and scrutiny reviews. 

However, the LSP does recognise that more work is needed in order to fully integrate and share the data that individual local partners have, as well as take steps to make this more publicly available. It is hoped that this will take place in the first half of 2009, once the Community Strategy evidence base has been refreshed. 
We have worked hard to engage with all sectors of the community so that their feedback reflects in our ambition for the district. 

Our Sustainable Community Strategy was underpinned by consultation with LSP partners, local stakeholders as well as the residents in our Community Panel. Recent resident surveys, which reflected the opinion of a wide cross section of the community were also used to direct the formulation of the LSP and Council priorities. The results of this consultation are annually refreshed through the LSP Annual Conference, held in October, which has been attended by representatives from voluntary, statutory, business and charitable agencies. This has provided a good opportunity for a two way conversation between the LSP and the wider community. Links between feedback by residents and the development of Community Strategy areas of work are stated under each priority within the current Sustainable Community Strategy.
We are also developing a corporate consultation strategy, which will govern how the Council carries out consultation with residents and stakeholders. As part of the strategy, we are looking to move to annual surveys of residents to ensure that we develop a greater understanding of their needs. We also aim to reduce consultation fatigue and avoidable contact by better co-ordination and more targeted contact with our residents.
Our recent Audit Commission Customer Access to Services report, found that effective engagement with hard to reach groups (e.g. BME communities) is not consistent. 
We acknowledge that this has been an area of weakness, and have already put in place measures to help engage with all of the community, including:

· Securing a second place on the LSP Board for an extra representative from the St Albans Racial Equality Group;
· Developing stronger links with all groups through a  refreshed equalities work plan;

· Strengthening our corporate consultation database with groups representing all interests in the community;
· Refreshing our current residents Community Panel to ensure that it is representative of the district’s demography; 

· Holding a conference in September 2008 for our Corporate Management Team (our top 50 officers) by the new Equalities Officer.
We hope that further progress will be noted when the Corporate Assessment team visits in October. 


Community Leadership and Effective Partnership Working
Many of the issues that are most important to residents involve bringing a number of other organisations together to achieve. 

Our LSP agreed that its chair should be the leader of the Council with two vice chairs being representatives from the voluntary and business sectors. This has proved to be well-balanced and productive arrangement. Our Sustainable Community Strategy provided the basis for ensuring that St Albans district’s needs were present in the second Hertfordshire Local Area Agreement, drafts of which were assessed against it. 

Our joint leadership with partners on issues such as crime and disorder through the Crime and Disorder Reduction Partnership has translated into successful action. Our St Albans City Forum was introduced in 2008 to provide residents, city centre businesses and local partners in the unparished area of the district an opportunity to talk directly to the Council. 

We have recently taken over the leadership of our District Children’s Trust Partnership. As facilities for Young People is one of the top three things that residents have told us that needs improving in our area
, we are looking to work more closely with other providers such as the County Council, the voluntary and community sector and education providers to address this.

Our leadership on work in areas of deprivation in the district with the LSP is also a source of pride for us. Our work in Sopwell in developing a community partnership has delivered on the ground projects for older people and the female Asian community.  This work is further being built on by the LSP Partnership Project Officer, who has been tasked by the LSP to take on actions arising from the 2006/07 Overview and Scrutiny review of deprivation in the district. 
Making Difficult Decisions

Effective community leadership involves balancing, often opposed, points of view to support the making of difficult decisions. Financial resources further complicate the decision making process. Our plans to redevelop Westminster Lodge, one of our flagship leisure centres, will involve hard funding decisions, some of which we have already taken. 
We have decided to embark on the publicly controversial system of alternate week collections for refuse and recycling, to ensure that we hit our target of 50% of our refuse being recycled by 2010/11. However, at the same time we are embarking on a strong communications campaign to coincide with the introduction of the twin bin system to ensure that we take residents with us and that we sell, don’t just tell the public about what we are doing. 
Prioritisation

Local Authority councillors elected by the community have to balance competing priorities relating to issues that affect it. For this Council, this means doing its best to balance the district’s needs identified through our evidence analysis, the clearly articulated wishes of a community with high standards, and pressures on resources which mean that choices must be made. We have successfully prioritised our activity in order to play our role in local leadership and service delivery.
Identifying local priorities through community engagement

Our Sustainable Community Strategy has clear priorities based on resident feedback. These have been fed into the Council’s corporate planning process as outlined above. This has resulted in the development by the administration of the four Key Corporate Priorities, together with several specific service priorities to direct the distribution of the Council’s resources. 
The Council also has an important civic role, the need to support a range of statutory requirements, including regulatory work and scrutiny, and some non-statutory services that do not fall obviously within the above. It has therefore developed an approach which balances these needs so that resources and activity move towards those of highest priority.
Our strategic approach is further refined through our annual integrated corporate, budget, service planning process by our annual engagement with our Community Panel on developing our budget. In these sessions the panel is informed in detail about the emerging issues, including financial and other pressures. They are then encouraged to debate how they think the Council should best approach such issues and (using a theoretical budget) to prioritise what proportion of expenditure should go to each area. This exercise provides extremely helpful information which assists us to focus our resource prioritisation. 

At a departmental level, we engage with groups to ensure that we develop better user focussed services. Our service based Equality Impact Assessments identify areas of challenge, which help to identify areas of priority action. These actions are incorporated into departmental business plans. 

Setting and delivering priorities
Our priorities are set on a rolling three year financial, corporate and departmental business planning cycle, which starts with our work with the Community Panel as well as political priorities. This process is now entering its third financial year and has been refined at each stage following an evaluation of the previous year’s process.
Priorities are developed through joint meetings between Cabinet and Chief Executive’s Board at the beginning of the financial year. An initial resource allocation is refined through challenge meetings in September. At these the Portfolio Holder and Service Head account for the budget plans to the Chief Finance Officer and the Resources and Efficiencies Portfolio Holder. This process is followed by a further joint meeting in September/October between Portfolio Holders and Chief Executive’s Board to take account of any further pressures, emerging risks and opportunities.

Corporate priorities are translated into departmental business plans, further team plans and individual work programmes through our business planning and staff appraisal programmes. Our joint performance and budgetary management framework, to be introduced in October 2008, will strengthen our ability to focus on our key improvement priorities. 
Like our ambition, our priorities are communicated internally through our staff team briefings, six monthly briefings by the Chief Executive, as well as externally through our website, Corporate Plan and through our bimonthly Community News wraparound. 
External challenges directing prioritisation
We ensure we set ourselves challenging yet attainable objectives, as well as call on other bodies to challenge us to perform better.  Our priorities for improvement from external reviews are combined into a Consolidated Action Plan, which is monitored regularly by Chief Executive’s Board and Portfolio Holders as well as fed back into departmental business plans and relevant project plans (if necessary). External challenge also shapes our strategic direction. In response to a negative report from the Planning Advisory Service on progress in developing our Local Development Framework, one of our four corporate priorities for 2009-12 is to deliver a sound Local Development Framework, enacting on the recommendation of the review.
We also ensure that we work with other local, regional and national partners to achieve common goals. We have engaged with the County Council in delivering the first Hertfordshire Local Area Agreement (due to finish April 2009) and used our Sustainable Community Strategy as the basis for our contribution to the development of the second Local Area Agreement in conjunction with other district and county partners. 
Capacity

For an organisation going through significant change, simple reallocation of resource is not sufficient to provide focused leadership and management or to kick-start corporate initiatives. This section describes the Council’s approach to governance and management, and providing a higher level of focus and extra start-up resources to key initiatives.
High Standards of Member and Officer Leadership 
The Council constitution, which contains the Members’ Code of Conduct, Officers’ Code of Conduct and Member-Officer Protocol, provides a framework to work within. There exists a healthy dialogue and respect between Members and Officers, with roles and responsibilities highlighted at the induction of both new councillors and officers. The two top teams (Chief Executive’s Board and Portfolio Holders) meet regularly to provide clear leadership to set, develop, deliver and review the priorities for the organisation and for the district. Joint meetings between Portfolio Holders and Chief Executive’s Board have been driving the budget development process for 2009-12. 

Our Standards Committee meets regularly and is chaired by an independent lay member. The Committee now considers breaches of the Members’ Code of Conduct under the Member Complaints Procedure. Our Audit Committee also considers matters which have been raised under our whistle blowing procedure. 

We know that we have to call on outside assistance to ensure that our perception of ourselves is realistic, as well as to challenge us further and help provide the skills and knowledge to deliver the priorities. We have called on the experience of the Planning Advisory Service to review our approach to the LDF (one of the administration’s medium term priorities), and have also asked the SOLACE Peer Review team to challenge our view of ourselves. We have also recently engaged Northgate Kendrick Ash, a change management firm, to provide outside skills and knowledge to develop our Business Improvement Programme (another medium term priority and the Council’s business efficiency programme) and to ensure that these skills are sustainably transferred to the in-house Business Improvement Team for future use. 

Risk Management

Our risk management approach has been strengthened by the development of a Risk Management Strategy and departmental risk registers which are reviewed on a regular basis, where risks are identified, assessed and mitigated. This is supported by individual project based risk registers for particular initiatives. 
Risk Management is to be further strengthened in autumn 2008 by using our performance monitoring software, Performance Plus to monitor risks, as well as to further link risks with our five corporate aims.
Building the Capacity of Scrutiny

Scrutiny has looked to positively add to the focus of the organisation, especially through subjects which cut across what we are trying to do. One example of how scrutiny can challenge the way the council and  the LSP works, has been its review of how the Council can reduce deprivation within the district, which had its basis in the information provided by an annual Public Health report from our local PCT.
However, we have recognised that scrutiny needed to be more effective. Members noted during a recent cross party review that Overview and Scrutiny was preventing itself from deliberating on priority issues by having overlong agendas. We also recognised that councillors need opportunities to develop the skills to take this forward. We reviewed our committee system, as well as our Overview and Scrutiny framework to introduce a more streamlined process with two Overview and Scrutiny Committees with a wide remit – Public Services and Internal Performance. Both of these O&S Committees have developed a work programme, with task groups to look at issues (such as youth services and parish special expenses) that have been flagged as important through performance information, public feedback or comments from internal/external stakeholders. Our initial efforts have been positively welcomed by councillors who sit on the scrutiny committees. 
We are also embracing member development, with training opportunities for councillors advertised through the member training programme. Stronger support for new members, through a buddy system with lead officers, better information for prospective councillors and better induction processes have met with high satisfaction from new members.

A network of cross party member champions is actively working towards our achievement of the Member Development Charter, and we are being supported in this through peer to peer work with the IDeA. 
Cross party working has also been fostered through joint working groups considering cross cutting topics. Recent examples include the review of our approach to dealing with deprivation in the district and the review of our committee system which resulted in the introduction of the City Forum and a six monthly Parish Conference with parish councils.  

Transparent and Clear Decision Making

Our constitution sets out the responsibilities and delegated powers in the partnership between councillors and officers. Most of our council meetings are open to the public, with minutes and agendas available online and decisions communicated to staff (through team briefings), members (through email and the Members Information Bulletin) and the media. Cabinet forward plans and rolling decision sheets are also available on our website. During autumn 2008 this will be further enhanced by the implementation of a new Committee Services software system, Modern.Gov, linked to our website, which will provide a more efficient and effective service internally to councillors and officers, and to residents. 
In 2007/08 we have gone one step further and have started to regularly web-cast planning meetings, to ensure that residents can watch decisions either as they happen, or at a later date. Our biggest audience has been the first day of the planning appeal hearing on a proposed Rail freight depot to be sited in Park Street, which has had 1,170 live and archived viewings.
Valuing Staff and Diversity

Recruitment and retention of staff is a key consideration for our organisation. This is especially true for us, as we are located in an area of low unemployment with high competition for jobs from both London based and other regional organisations. However, we recognise that people are our biggest asset, and that ensuring they have the skills to provide high quality services to the public is imperative. 

Both elements come together under our three year HR Strategy, underpinned by a three year workforce plan. This is supported by our appraisal system which identifies training needs linked to the core competencies of each post. We have introduced a number of successful measures which have targeted the strengthening of our capacity in areas of need such as Planning and Environmental Health. These include developing links with universities to offer undergraduate schemes for Planning and Environment and Heath Officers, modern apprenticeship schemes and further skills development through NVQs, postgraduate courses for current employees as well as in-house training courses. 
As part of our workforce strategy, we have also focussed on rolling out a management competency development programme, to ensure that middle managers have the skills to deliver our agenda for the council and the district.

Our commitment to staff development and improvement has been recognised through receiving Investors in People accreditation in 2006. In addition to this, staff sickness in 2007/08 was 6.3 days, compared to 8.4 days four years previously,
 which reflects our approach to ensuring that staff feel supported through initiatives promoting health and wellbeing as well as helping managers to deal with long term staff absences. 
We have also tried to encourage our staff to be reflective of the community it works with, through targeted recruitment. We have self assessed ourselves to be level 3 on the old Equalities Standard, and are planning an audit of our practices before applying for accreditation under the new, more challenging standard. 
Maximising Efficiency

The management of our finances has been recognised as sound by the Audit Commission through the annual Use of Resources report, with robust balances in our General Fund and Housing Revenue Account. Council tax rises have remained below the average national Council tax rise and below Retail Price Index (RPI) inflation since 2006/07. 
We have a good record of exceeding our Gershon efficiency targets, with £1,768,174 of savings achieved since 2004/05 (exceeding our target set of £1,528,000), of which £1,192,233 has been cashable (again, exceeding the target set of £764,000). 

However, we are not complacent and to achieve our future plans we will need to ensure that we are as efficient as possible and use financial resources to maximum benefit. Our Business Improvement Programme is designed to reconfigure services in order to focus on the frontline delivering high quality services to the public whilst maximising efficiencies in the back office. Accordingly we have seconded two staff full-time, pulled together a cross-service project team and diverted resources to this work. We are also working with Northgate Kendrick Ash to thoroughly benchmark and cost our services to ensure that real efficiencies are gained through business process re-engineering, addressing a recommendation in our recent Access to Services report. Our cross service project team will also ensure that our staff resources are more flexible, and deployed in the most efficient way.

For example, we have made significant increases in the proportion of staff working from home. In addition to this, staff now use handheld computers in our Revenues and Benefits section with a trial currently operating in our Planning Development Control team using tablet PCs for site visits which will reduce the need for additional paperwork. It is planned that following a successful trial, this will link to the e-applications being submitted through our Planning Portal which will enhance the capacity of officers in a skills shortage area. 
We have recognised that we also need to further improve electronic access to our services. Our redesigned website will be launched in September 2008, ensuring that we use technology to expand our capacity to provide a more efficient, flexible and customer friendly service.

Enhancing Capacity through Partnership Working

We are increasingly looking at diverse ways of developing our capacity through joint procurement and commissioning opportunities. Our procurement strategy is in place to further develop these initiatives and practices. It is intended that this work will further progress with the appointment of the new Chief Policy and Partnership Officer, who will lead on this work. 
Outsourcing

The recent outsourcing of IT Services joins a number of other services which are provided in partnership with the private sector.  These include contracts for refuse collection, the operation of our leisure centres, sports and arts development, parking enforcement, grounds maintenance and housing repairs. Our contract for refuse collection and kerbside recycling has recently been negotiated, yielding over £300,000 savings per annum for each year of the contract. Properly managed contracted out services have also generated higher levels of public satisfaction – satisfaction with our leisure services has increased from 47% in 2003/04 to 55% in 2006/07 and is above average for other district councils. 
 We have also created a joint post with Leisure Connection, who run our leisure centres to further develop our service and events for residents, so that we can push this satisfaction rating higher. We are also looking at exploiting our current Car Parking contract arrangements with NCP to use their support to enhance our enforcement capacity.
Working with the Voluntary and Community Sector
We are looking beyond the traditional “contracting out to the private sector” to more innovative solutions. We are looking increasingly to procuring with the community/voluntary sectors such as our community grants service being supported by the St Albans Council for Voluntary Service. Also, this year, our LSP community conference is being organised by the community and voluntary sector. We recognise that partnership with VCS organisations can also help bring particular skills in dealing with vulnerable members of the community. For example, the countywide Crashpad and Mediation Scheme with Herts Young Homeless, and partnership with the local Citizens Advice Bureau has helped develop our capacity in this area.

LSP leading the way in joint working

To further develop avenues for joint public/voluntary sector working, a successful commissioning conference was organised by the LSP in June 2008.  This sought to promote contracting with the voluntary sector as a credible alternative option and also to encourage those organisations to consider applying for contracts. LSP partners jointly funded and supported a Travel Plan Co-ordinator, hosted by the University of Hertfordshire to map travel habits in St Albans city centre, and to engage with businesses to develop a city centre travel plan. Our LSP Partnership Project Officer working in areas of deprivation is a concrete example of how partnership working can enhance our capacity to deal with the challenges of the district.  This role came about through the LSP and is supported by a number of partners through financial and other ‘in kind’ contributions.
Working with other local authorities
We are evaluating options for shared back office services with two of our neighbouring authorities. Our Head of Internal Audit currently provides an income generating management capacity to another Hertfordshire district. We currently enter into joint contracts with other councils to procure services, such as the Herts Public Engagement Partnership, which uses the bargaining power of local authorities and other public sector partners to negotiate better prices for services. Our involvement with the countywide Pathfinder initiative is looking to develop further avenues for joint working with other Hertfordshire authorities. It has successfully applied to the East of England Regional Investment and Efficiency Partnership for £2.1 million to develop further opportunities for joint working. 

The Council is also working with five other local authorities (known as the Herts Choice Homes Consortium) to implement allocation of Choice Based Lettings following a successful grant of £127,500 from DCLG in December 2007.  The system will go live in April 2009.
Though these opportunities are at an early stage, we know it is important for us to keep pursuing them to ensure that we jointly develop options to improve our capacity to address our priorities for action and to provide a top quality and efficient service.
Performance Management

The achievement of high-quality public services depends on high quality evaluation of performance in relation to the organisation’s original vision, aims and priorities to ensure that concerted action means continued improvement. To be effective, this must work throughout the organisation. This section describes the Council’s approach to performance management and in turn the improvements that have been made to it following evaluation.
Ensuring a consistent approach
Our three year corporate plan, departmental business plans and appraisal system ensure that the ‘golden thread’ can be followed through from the strategic organisational level to the individual. 
Both our members and officers understand the role that they play in measuring, monitoring and using performance statistics to develop better services for residents.
Our performance information reporting framework was reviewed in 2005/06 to ensure that the right information was being targeted at the right groups of people. Our Strategic Performance Summary, a basket of PIs linked to the five corporate aims, is reported every quarter to Chief Executive’s Board and Cabinet. This is underpinned by a number of key departmental PIs which are discussed by the relevant Portfolio Holders and members of Chief Executive’s Board. Individual teams also have further local PIs and individual targets, which ensures that as an organisation we work more effectively. 


[image: image2]
Our Overview and Scrutiny committees also actively use performance information to scope their work programmes, so as to hold the administration to account for any underperformance. 

Following the introduction of the new National Indicators, the second Local Area Agreement for Hertfordshire and Comprehensive Area Assessment, we have also reviewed our reporting framework further to ensure that it remains fit for purpose in the future. The new system is due to start operation in October 2008. 
Project Performance Management

Our four corporate priorities for 2009-12 are supported by corporate project boards which formally review progress on a monthly basis. Each project board has a lead Head of Service and lead Portfolio Holder, as well as other key Heads of Service. The project board reviews the project plan, risks attached to the project, as well as progress towards outcomes. The Chief Executive’s Board reviews each project’s progress, including their communication strategies via a monitoring spreadsheet.
Staff Performance Management

Our appraisal framework reinforces the clear tasking and active performance management of staff which ensures that they can perform to the highest levels and deliver the council’s vision and five corporate aims. 
This is reinforced by our internal communications through departmental team meetings, the team brief system, and Chief Executive briefings. This helps to ensure that staff are clear about what our business is about, and how they contribute. 

Over the last year, we have developed a management competency framework with two departmental teams, which is currently being rolled out across the council. 
Complaints

Customer feedback is an invaluable way of identifying where services can be further developed and improved. We have a clear complaints procedure, supported by the ability to submit complaints online through our website. Actions taken in response to complaints are identified through regular reports to our Standards Committee. Recent examples of service improvement include a review of public information on our planning process following complaints that it was hard to understand, and improved design of our Penalty Charge Notices. 
We have recognised that learning from customer complaints needs to be consistent across the organisation. To help achieve this, we plan to use the upgraded corporate CRM database (due to be introduced in September 2008) to better record and monitor complaints consistently, in order to pick up trends. 
Partnership Performance Management

Partnership performance management is being strengthened throughout the organisation. Our Crime and Disorder Reduction Partnership robustly monitors performance through its Performance Monitoring Group. Its approach has resulted in achieving its Home Office target for reducing crime in the district over a year early. The LSP also monitors progress and outcomes on its five key projects on a monthly basis through standard reporting by each project group to its Management Committee. 
However, like many other local authorities, we recognise that we have more to do in ensuring the consistency of partnership performance management. To ensure that we achieve this consistency, we have developed a partnership toolkit, which also looks at other elements of partnership working such as ensuring value for money. In addition to this, and following the introduction of the second Hertfordshire Local Area Agreement, we are also developing a wider performance framework for the Community Strategy to ensure that the LSP can fully demonstrate that it is working to achieve the priorities for our district. 

Using external challenge to drive continuous improvement

We use external challenge to ensure that we continually strive to improve all services, and not just focus on our flagship services. 
The feedback we have received has been collated within one plan, the Consolidated Action Plan, to ensure that we maintain focus on those areas of particular concern whilst looking to ensure a consistent level of improvement and performance across the organisation. 

Our recent Customer Access to Services report has highlighted a number of areas on which we needed to focus, particularly around developing user focus, ensuring that our consultation processes are inclusive and developing a clear and common access to services vision for the organisation, which can be measured and monitored. A number of these measures have already been incorporated into the Consolidated Action Plan, and into a number of different initiatives that are currently ongoing, including the Business Improvement Programme, the launch of the Customer Contact Centre and the introduction of our new Equalities Officer. We hope that when you arrive in October, you will be able to see quick progress on some, if not all, of these recommendations for action.
One of our top priorities for action is the Local Development Framework, which has not only been delayed but was also in danger of not delivering a clear spatial vision for the future of the district linked to the Sustainable Community Strategy. We asked the Planning Advisory Service to complete a review of how we are developing our Local Development Framework, which we acknowledge as being both vital for the district and an area of weakness for this organisation. As a result we are now completely refreshing the project plan and have instigated a new approach to ensure that the final product is fit for purpose.
Achievement and Improvement
The Council’s approach, as outlined in the previous sections, is resulting in consistently improved performance, especially in areas of priority and fewer examples of service failure. This section outlines some of our achievements. We consider them a good foundation on which to build further progress towards becoming a consistently excellent Council. 
	Our Achievement highlights:

· Increased consistency in performance, especially those labelled as underperforming by CPA 2004
· Increased external recognition in flagship services in priority areas
· 69.7% of BVPIs top/second quartile in 2006/07 compared to 63.9% in 2004/05


Over the last four years we have focused on achieving consistency across all our services. We have also put in place steps which will enable us to make even more significant improvements in how we deliver our services in the future, such as developing the focus of the LSP to deliver for the district, and re-organising the internal structure of the council to make us more effective. 

Increasingly, areas where we consider ourselves to be leading performers are being recognised externally.


Our external awards are supported by our 
performance record. Of all our BVPIs for which national comparators are available, 69.7% were top/second quartile in 2006/07 compared to 63.9% in 2004/05. The percentage in the bottom quartile has also decreased from 23.5% in 2003/04 to 15.2% in 2006/07.
Comparisons of Strategic Performance Summary performance data from 2005/06 to 2006/07, which indicates performance in Council’s key priority areas, show continuous improvement.
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When our 2007/08 Strategic Performance Summary is benchmarked with other Hertfordshire districts, we can see the following: 

· We were the top performer in 5 out of the 14 indicators where comparisons are available
· We were in the second quartile for a further 8 out of 14 indicators
· We were below average for only 1 indicator

Where national comparators exist for 2007/08, we can also see that benchmarked performance is high compared to other district authorities in areas of previous underperformance or areas of priority:

· Performance in determining minor planning applications in 2007/08 remains in the second quartile nationally and the top quartile for determining major and other applications, ensuring a continuous level of improvement since 2004/05.

· Our recycling performance of 35.39% remained above the English national average of 33% for quarter 3 2007/08 according to DEFRA Waste Flow data comparison statistics.


The section below highlights our key achievements against our five corporate aims: 

Aim 1: To build a community that is open, fair and inclusive

Improved communications with and involvement of residents 

· Introduced and updated the council’s bi-monthly newsletter, Community News, a wraparound on our local free paper (estimated circulation: 50,520 households) 
· Developed a more intelligent and diverse strategy to consultation and have increased the use of Community Panel in advising decision making, including recently the budget process.
· Increased support for the Youth Council as a forum for young people living in the district.  Supported them in contributing to the democratic life of the district through speed dating events for young people to talk to councillors and mi-pod consultation events. 
· Increased the percentage of residents satisfied with the way the council provides them with information from 44% in 2002 to 52% in 2005.

Making services more accessible
· Introduced an electronic portal to make it more convenient for customers to submit planning applications. In July 2008, we received 24.9% of our planning applications in this way, with plans to increase this percentage. 
· Started the provision of on-line booking for our arts venues, sports and leisure centres and the Jubilee Centre. At the Alban Arena 11,500 customers have bought tickets on-line since February 2008.
· Introduced web-casting of Council planning meetings. A remarkable 1,170 people have logged on to watch Day 1 of the planning inspectorate inquiry into a proposed rail freight depot in Park Street. Webcasting is now being trialled for Overview and Scrutiny in August 2008.
· Over 200,000 extra visits to our council website made in 2007/08 compared to 2006/07. This is expected to increase significantly with the launch of our new redesigned and easier to navigate website in September 2008.
· Set up a new Customer Service Centre to give customers one point of contact for face-to-face enquiries, which will be expanded to include telephone enquiries in September 2008. Customer satisfaction with this service is at 99% (June 2008). 
· Set up a customer access point at Harpenden Town Council for basic housing, Council tax and Planning enquiries along with a BT internet kiosk, which dealt with 793 queries in  May and June 2008. This is supported by an IT link with our Council systems. 
· Increased the percentage of council buildings, which are accessible to people with disabilities from 39% in 2002/03 to 95% in 2008.
· Handled 46,471 telephone calls from tenants reporting repairs and raised 29,512 jobs with a customer satisfaction rating of 95% in 2007/08.

Aim 2: To work in partnership for the health and well being of the community

Improved sports facilities
· Implemented new leisure management and grounds maintenance contracts in March 2006 and October 2007 respectively, leading to better public satisfaction rates with leisure facilities (up from 47% in 2003/04 to 55% in 2006/07
) and a more efficient service. The leisure management contract will have saved £130,000 in the first year and the ground management contract is estimated to make a saving of £250,000 over the five-year contract. 
· Renovated sports facilities at Batchwood Golf and Tennis Centre and Harpenden Sports Centre.
· Introduced a free Leisure Card which offers residents discounts on leisure activities. 11,500 residents currently have one.
· Hosted an annual Half Marathon in Verulamium Park which last year attracted 4,300 participants and raised £20,000 for charity.
· Had 875,000 annual visits to our sport and leisure centres - Batchwood Golf and Tennis Centre, Bricket Wood Sports Centre, Harpenden Leisure Centre, London Colney Recreation Centre, Westminster Lodge Leisure Centre and Westminster Lodge Outdoor Track.
· Our joint Sports Development Team with Leisure Connection has achieved a score of 82% (Highly Commended), one of the highest in the country, on the UK Quality Scheme for Sport and Leisure (Quest scheme). 
· Provided a temporary outdoor ice skating rink during the festive season visited by 20,000 people, with the operating costs being met by private company operating the ice rink.
More sport and activities for young people

· A three-year £233,906 Big Lottery Fund grant awarded in 2008 has so far delivered:

· A free summer play ranger programme across the district’s green spaces;

· The development of two new multi-use games areas at Marlborough Pavilion and Porters Hill Open Space respectively (due to be completed January 2009); and

· A mobile skate park for the district.

· Created an innovative toddlers’ splash park in Verulamium Park. 
· A three-year Onside St Albans project is underway building on the success of a trial youth football training scheme to tackle anti-social behaviour. Working with Watford Football Club and other partners the project focuses on six of the district’s most deprived areas.
· Awarded £80,000 from the Big Lottery Fund for the Adopt a School scheme.
· Set up a pilot half term Kids Swim Free Scheme which provided 1,600 and 950 free swims for young people in February and May 2008 respectively.
· Ran 54 free Sports in the Parks sessions in 2008, which were attended by over 2,000 children and young people.
Tackling crime and anti-social behaviour
· CCTV introduced in partnership with Parish Councils, private sector and community groups to tackle crime, anti-social behaviour and provide public reassurance. Schemes include St Albans Cathedral (in partnership with the Cathedral), Cell Barnes and George Street shops (in partnership with local businesses), St Peter’s Church in St Albans, London Colney (with the Parish Council) and Harpenden (with the Town Council) which has reduced complaints of anti-social behaviour. 
· Established a business crime reduction partnership in October 2006 working with Hertfordshire Constabulary and local businesses in both St Albans and Harpenden. This partnership won two national Action Against Business Crime awards in February 2007.
· Implemented designated anti-social drinking zones in St Albans City Centre, Harpenden Town Centre and Clarence Park to control anti-social drinking in public places in conjunction with the transfer of alcohol licensing powers to local authorities.
· Won Local Authority of the Year  at the Responsible Drinks Retailing Award 2007 for our successful initiatives in targeting crime and disorder in the night time economy such as Taxi Marshals, Pubwatch and Offwatch (for off licences).

· First Hertfordshire council to close premises because of Class A drugs misuse and received Hertfordshire Problem Oriented Partnership Award 2005 for this.
· We have significantly reduced crime in the district through the district Crime and Disorder Reduction Partnership. Overall crime has reduced by 22% since 2003/04 with dramatic falls in car crime (down 44%), assault (down 27%) and burglary (down 25%).
Reducing inequalities
· We have employed an equalities officer to review our equalities policy and further develop links with equalities organisations in the district.
· As part of the LSP, we have been working to tackle inequalities in the district and have already made an impact in one of our most deprived wards, Sopwell, by attracting external funding to support neighbourhood learning, developing outreach work with elderly residents, and providing subsidised health services.
Encouraging a healthy and safe district
· In partnership with Hertfordshire Constabulary and Province Private Hire Limited, supported by funding from the Crime and Disorder Reduction Partnership, helped 1,153 9-10 years olds from 25 schools attended the Safety Centre to learn about how to reduce the risk of being a victim of crime.
· Worked with other local authorities to host workshops for 5,011 small caterers across Hertfordshire and Bedfordshire, to help them comply with legal requirements. 
· Ran a campaign to spread the message of effective hand washing throughout schools and nurseries in the district.
· Worked with the Health and Safety Executive and KEITIS, a health and safety training company in the equine industry, to provide information to 20 livery yards.
Working with the voluntary and community sector

· As part of LSP set up a commissioning conference to encourage public sector organisations to consider commissioning with the voluntary and community sector, and voluntary sector organisations to consider commissioning options with the public sector.
· Set up a Service Level Agreement with the St Albans CVS to provide a grants advice service for local voluntary and community organisations, as well as help administer the Council grants process.
· Working with the Citizens Advice Bureau and Shelter to provide weekly advice facilities for residents to access through our Customer Service Centre.
Working with Parish and Town Councils

· We have reviewed our engagement with Parish and Town Councils, and have established a six monthly Parish Conference which will provide an opportunity to discuss and work together to resolve common issues. 

Aim 3: To cherish and promote our heritage, arts and culture

Developing Tourism
· Refurbished the old Town Hall in 2007/08, with a re-sited Tourist Information Centre, renovated historic areas of town hall open to visitors in 2008, a ground floor space leased out to new café and an upper floor space run by STARTS, a local community arts organisation. This has increased revenue to the Council, as well as increased footfall to the Tourist Information Centre.
· New Christmas lights in St Peter’s Street in 2007 to enhance the look of St Albans city centre and benefit trade.
· Redisplayed the St Albans Clock Tower.
· Organised the fifth annual Residents First weekend in March 2007 with more than 9,000 people attending events at over 40 venues. 
· Received a special award from the St Albans Civic Society for the "Vintry Gardens and Romeland" urban design scheme.
Widening public access to the Arts
· Organised the first annual St Albans Festival attended by an estimated 31,500 people over a two week period.
· Organised Summer Sounds Youth Music gig in Rothamsted Park with the Harpenden youth council which was attended by 600 young people in 2008.
· Took the Maltings Arts Theatre back into in house management in 2006/07, and implemented a new business plan to develop the programme to attract a wider audience, including young people and provide a better value service. This has paid off, with improved year on year takings from £85,218 in 2005/06 to £114,750 and more usage.
Enhancing and promoting our history

· Completed the Hypocaust building to cover the in situ Roman Mosaic in Verulamium Park. Received a Commendation Award from St Albans Civic Society in 2005. From October 2007-June 2008, 57,059 people have visited the site. 
· 30,718 school children visited our two museums in 2007/08. 
· Developed our outreach work to make museums and heritage collections more accessible to schools and community groups. School outreach sessions have increased from 5 in 2002/03 to 60 sessions in 2007/08 reaching 1777 children. 
· Developed an image database with the aid of Heritage Lottery Fund grant to provide wider access to the museums collections via the museums website. 9,000 images are now online and visitor numbers to the website have increased from 61,974 in 2006/07 to 87,992 in 2007/08. 
· Commissioned surveys to detect unknown features at Sopwell Ruins (using GPR - Ground Penetrating Radar) and Verulamium (surveyed from the air). 
· Begun a programme of excavation of a late iron age / early Roman site of national significance at Turnershall Farm. 
· Launched a diversity project to include heritage of ethnic minorities in museum provision.

Aim 4: To safeguard our environment

Planning to protect our landscape

· Responded to strong local opinion and defended an application to build a rail freight depot in Park Street at planning appeal. 
· Planted trees along the M25 corridor to reduce air pollution and protect the green belt.
· We have dramatically improved our performance in processing planning applications. We ceased to be a Standards Authority in 2006. By 2007/08, 84.5% of ‘major’ planning applications (60% government target) were determined within 13 weeks; 82.5% (65%) of ‘minor’ applications and 92.17% (80%) ‘other’ applications were determined within eight weeks. In 2006/07, we were in the second quartile nationally for processing minor applications and in the top quartile for ‘other’ applications. This is despite having one of the highest planning application rates in the country.
· Building Control has achieved the ISO 9001:2000 quality standard accreditation. 
Promoting recycling

· We have worked with our residents to increase recycling rates. The tonnes of waste collected from households has decreased by 544.19 tonnes in 2007/08 compared to the previous year. The latest DEFRA national comparison figures (quarter 3, 2007/08) show that our recycling/composting performance of 35.39% for quarter 3 2007/08, compared to a national performance of 33%. 
· Since we have started to roll out our twin bin recycling system, our performance in the first three months of 2008/09, has further improved to 48.03%. 
· The twin bin roll out has been supported by an effective communication strategy, with the new refuse and recycling collection contract signed in 2008 providing better value for money for residents with savings of over £300,000 for each year of the contract from 2009/10.
Reducing our impact on the environment

· Published a Corporate Carbon Management Plan (Carbon Trust) and District Carbon Management Plan (Nottingham Declaration) in March and July 2008, respectively, the result of successful partnership working, and these are already being put into action to help reduce the district’s carbon footprint. The management plan was built on the feedback from a well attended climate change conference and series of road shows organised by the Council in 2006. The LSP’s ambitious carbon footprint action plan is directly linked with the Council’s and has a stretching target of a 3% reduction per annum until 2025 (an overall reduction in CO2 emissions by 60%). 
· Eco House in Smallford has been pioneering the use of energy efficient technologies in the council's housing stock and won a Gold Green Apple Award for Environmental Best Practice in November 2007. 
· Building on the successes of the Eco House, 18 council houses in Wheathampstead were refurbished during 2007/08 to make them more energy efficient by putting in loft and wall insulation, double glazing and solar panels. This work is expected to halve residents’ heating bills, with the solar panels providing up to 55% of the annual hot water needs. The project was carried out jointly with the Energy Saving Trust and the Building Research Establishment. A further 26 homes have had their cavities filled and 112 lofts were insulated.   Eco taps are now standard in all kitchen and bathroom replacements.  Sun pipes have been installed in several extensions to bring natural daylight into internal rooms.  Photovoltaic cells with 50% matched funding from British Gas are being included in flat roof replacement projects where possible to provide electricity for the landlord's supply in communal areas.

· Window replacement and kitchen/bathroom replacement schemes in our council houses during 2007/08 have achieved 90% recycling on windows removed and 69% on kitchen/bathroom fittings removed as part of the contract.

· Become a lead for the community in reducing our use of energy by installing a number of energy efficient measures. Our energy usage has reduced by 6.8% compared to our 2004 baseline.
Aim 5: To ensure the district is a desirable place in which to live, work, learn and visit
Increasing provision of affordable homes

· Supplementary planning guidance approved on affordable housing in 2004, with an average of 35% affordable housing on larger developments delivered in 2007/08. 
· In January 2007, following the publication of Planning Policy Statement 3 by the Government, the Council also adopted the lower threshold for seeking affordable housing i.e. 15 dwellings or half a hectare.
· In 2007/08 38 additional affordable homes were completed in Colney Heath, St Albans, Wheathampstead and Redbourn. These include a flagship supported housing project to offer eight studio flats in High Oaks, St Albans as temporary accommodation for young people. The flats were built on land transferred from the council, in partnership with Aldwyck Housing Association. This scheme will equip residents with skills to move towards independent living. 
· The Council is working with 5 other local authorities and Hertfordshire County Council to produce the Strategic Housing Market Assessment to inform the Local Development Plan Framework.

· In February 2008 the National Affordable Housing Programme 2008-2011 was announced.  The allocation to the district was £4.86m to deliver 182 units of affordable housing.  Including other developments the projected affordable housing completions for 2008/09 are 105, 166 in 2009/10 and 94 in 2010/2011.

· The Council works closely with Registered Housing Landlords to maximise affordable housing in the district.  The Council provides grants to support affordable housing.  In 2007/08 the Council provided £2.6m of partnership funding to support 107 affordable housing units on the City Station site.  A further £390,000 was allocated to Hightown Praetorian and Churches Housing Association to provide 14 additional affordable housing units on a scheme in Park Street which will deliver 78 affordable units in 2008/09.

· The Council has adopted a 'Quality of Life Strategy' for older people to improve choice across all tenures and the quality of social rented accommodation.  As part of this strategy during 2007/08 a site in Hatfield Road that previously provided 8 studio flats for older people and which was difficult to let and not fit for purpose has been transferred to a Registered Social Landlord to provide 8 one bedroom flats for older people.

· The Council has also utilised some of its garage sites for affordable housing.  During 2007/08 the Council agreed to transfer a garage site to a Registered Housing Association as part of an innovative scheme to provide 9 units of affordable housing for disabled young persons in the district.  Consultation took place with physically disabled young adults, their parents and Adult Care Services.  The scheme has since become known as the Castle Project.
· Achieved Decent Homes Standard in 2006 (4 years early).
· During 2007/08 35 households were housed under the Rent Deposit Scheme.  An additional 313 households were housed in rented accommodation, 245 in Council housing and 68 in Housing Associations.
· The length of time homeless families stayed in hostel accommodation was reduced from 34 weeks in 2004/05 to four weeks in 2007/08.
Addressing homelessness
· Developed a crash pad and mediation scheme for young homeless people with Herts Young Homeless which helped 21 young people in 2007/08.
· Set up a mediation scheme with Relate to help reduce homelessness caused by family breakdown.
· Implemented a new floating support service via Druglink for people experiencing drug and alcohol problems.

· Worked with the Hertfordshire County Council Supporting People team to secure an extra £149,000 of funding via Supporting People in February 2008 for a scheme in the district which provides accommodation for 20 homeless people by Martins Trust.

· In March 2008, the Council received confirmation that its bid in partnership with Hightown Praetorian and Churches Housing Association, under the Places For Change Programme, had been successful with an allocation of £525,000.  The aim of the programme is to improve services available to rough sleepers and increase the number moving into education and employment.  The funding is allocated for the Open Door Night Shelter in St Albans and Hightown Praetorian and Churches Housing Association will be utilising the funding to replace dormitory provision with single rooms and enhanced training facilities.  The improvements will be carried out over the period 2008-2011.
Making the district a cleaner place

· Our successful Cleaner District campaign has had impact on reporting and clearance of fly tipping. In 2007/08, 100% of fly tips were removed within 5 working days.
· New graffiti and fly posting removal vehicle has kept our district clean.  
· Carried out a joint road cleaning and maintenance scheme with Herts County Council. 
Developing roads and transportation

· We have worked with the County Council to find ways to improve road repairs, which was the top concern of residents in St Albans district in 2006/07.
 We have also lobbied the County Council for more resources to help improve performance as well as for administrative improvements. As a result, the County Council initiated the ‘Highways Extra’ programme which has provided £10 million additional road repair funding across Hertfordshire. 
· 27 new bus shelters have been installed throughout the district, paid for by advertising. 
Preserving and enhancing parks and green spaces
· Introduced Park Rangers and  Friends Groups in Clarence, Rothamsted and Verulamium Parks and volunteer Tree Wardens to help enhance our green spaces.
· We have received a £50,000 project planning grant from the Heritage Lottery Fund, and have worked with community and statutory group representatives to develop a plan to improve Verulamium Park. We have subsequently submitted a bid for £2.6 million to the Heritage Lottery Fund and are awaiting the results of the bid in September 2008.
· Clarence Park and Sopwell Nunnery have retained Green Flag status, with Rothamsted Park received a Green Flag for the first time this year. This works towards the achievement of the Hertfordshire LAA1 targets.
We have achieved a good deal for the residents of St Albans, but we are not complacent. 
We have put in place key developments such as the Telephone Contact Centre, improved website design, our Business Improvement Programme and the plans to take on key projects which aim to secure a promising future for a sustainable premier community with great facilities. These will ensure that we achieve an even better deal for those who live, work, learn and visit here. 
Vision


Historic St Albans District: a premier community





Aim 1: To build a community that is open, fair and inclusive


Aim 2: To work in partnership for the health and well being of the community


Aim 3: To cherish and promote our heritage, arts and culture


Aim 4: To safeguard the environment


Aim 5: To ensure the District is a desirable place in which to live, learn, work and visit





Corporate Priorities 2009-12


Providing leisure facilities at Westminster Lodge and London Colney, including youth provision


Producing the Local Development Framework including the City Vision and protecting the Green Belt and the environment to ensure a sustainable and greener community  


Achieving value for money quality services, efficiencies and below RPI Council Tax rises


Enhancing the District by providing visible improvements to the street scene





Community Engagement Case Studies:


Influencing the Council’s strategic direction - � HYPERLINK "Self%20Assessment%20Documentation/1)%20Ambition/1.4%20Budget%20Consultation/Case%20Study%20-%20Budget%20Consultation.doc" ��budget process 2008/09�


Engaging the community to identify long term issues – � HYPERLINK "Self%20Assessment%20Documentation/1)%20Ambition/1.5%20Overview%20and%20Scrutiny%20Deprivation%20Report/Case%20Study%20-%20Deprivation%20Disadvantaged%20Communities.doc" ��Deprivation in St Albans District� 


� HYPERLINK "Self%20Assessment%20Documentation/1)%20Ambition/1.8%20Twin%20Bin%20Collection/Case%20Study%20-%20Twin%20Bin%20System.doc" ��Moving to Recycling/Refuse Twin Bin collection�


Tackling long term ambitions – � HYPERLINK "Self%20Assessment%20Documentation/1)%20Ambition/1.7%20Developing%20our%20Carbon%20Management%20Plan/Case%20Study%20-%20Carbon%20Management%20Action%20Plan.doc" ��developing our Carbon Management Plan�





Working with residents to provide user focussed services:


Talking to young people - �HYPERLINK "Self%20Assessment%20Documentation/2)%20Prioritisation/2.2%20Play%20and%20Free%20Time%20Strategy/Case%20Study%20-%20Play%20Strategy.doc"��developing our Play and Free Time Strategy�


Working to identify health and social issues with local families – �HYPERLINK "Self%20Assessment%20Documentation/2)%20Prioritisation/2.3%20Asian%20Family%20Health%20Group/Case%20Study%20-%20FHG.doc"��Asian Family Health Group�


Working with community groups to develop joint plans for action – � HYPERLINK "Self%20Assessment%20Documentation/2)%20Prioritisation/2.4%20Verulamium%20Park%20HLF%20Bid/Ver%20Park%20Pres.pdf" ��Enhancing Verulamium Park�





“St Albans pays significant attention to individual development; [ensures] appraisal is consistently applied and informs training plans, mentoring and coaching.”


Regional Peer Review results report by Improvement East, SOLACE Enterprises and IDeA, July 2008





“The Council continues to provide good value for money.”


2006/07 Audit Commission Annual Audit and Inspection Letter 





Case Studies:


Going one step further – � HYPERLINK "Self%20Assessment%20Documentation/4)%20Peformance%20Management/4.4%20Improving%20Benefits%20Performance/Case%20Study%20-%20Benefits%20Service.doc" ��achieving exceptional performance in our Benefits Team�


Improving areas of underperformance - � HYPERLINK "Self%20Assessment%20Documentation/4)%20Peformance%20Management/4.5%20Reducing%20stays%20in%20Hostel%20Accommodation/Case%20Study%20-%20performance%20improvement%20(hostel%20accomodation).doc" ��Homeless Families staying in Hostel Accommodation� 





�





External Awards


Won Local Authority of the Year in the Responsible Drinks Retailing Awards 2007, beating other high profile authorities such as Westminster


Three Green Flags for our parks and open spaces by 2008 (working towards our LAA target)


Council Carbon Management Plan recognised as “excellent” by Carbon Trust


Gold Green Apple Award 2007 for council eco house


Runner up in the East of England Regional Council Equalities Award 2008 for our � HYPERLINK "Self%20Assessment%20Documentation/5)%20Achievement%20and%20Improvement/5.3%20External%20Awards/Case%20study%20-%20Sensory%20garden.doc" ��Clarence Park Sensory Garden�


ISO 9000 accreditation for Building Control Service


Community Safety Partnership recognised showing “effective partnership working with a clear outcome focus” in Audit Commission partnership working review 2007 


Hertfordshire Constabulary Problem Orientated Partnership Award 2005 for the first “crack house” closure in Hertfordshire


Batchwood Tennis Centre selected as one of only 19 national “High Performance Centres” by Lawn Tennis Association


Decent Homes Standard achieved four years early





High Public Satisfaction


Last nationally comparable residents survey in 2006/07 showed:


84% of residents were satisfied with the area as a place to live


52% of residents feel well informed compared to 44% three years previously


44% of residents feel that their complaint is handled well compared to 34% three years previously 


Percentage of residents saying that the level of crime needs improving dropped from 31% three years ago to 21%


Even though overall public satisfaction has fallen by 3% from three years previously, satisfaction with most of our individual services has increased








"We are delighted that St Albans is getting this award. It really is a reflection on the excellent partnership working between licensed premises, council and police."


Police Chief Inspector Sue Wheatley, Hertfordshire Constabulary





�








� SOLACE Enterprises, St Albans City and District Council Peer Review Final Report, March 2008


� In our last Residents Survey in 2006/07, 84% of residents stated that they were satisfied with the district as a place to live, significantly higher than the national average of 77% for BVPI surveys carried out by Ipsos/MORI.


� DCLG, Overall Rank of Index of Multiple Deprivation (2007)


� Audit Commission, Use of Resources Report for St Albans City and District Council , March 2008


� St Albans City and District Council, Best Value Performance Indicator Survey 2006/07


� SADC survey of new councillors, August 2008


� � HYPERLINK "G:\\KEY CORPORATE DOCUMENTS AS AT AUGUST 2008\\4 Annual Report and BVPP\\4 Best Value Performance Plan 0809.doc" ��St Albans City and District Council Best Value Performance Plan� – BV12 The number of working days/shifts lost due to sickness absence per full time equivalent employee 





� St Albans City and District Council BVPI Residents Survey, 2006/07


� DCLG, Live Tables on Development Control Statistics provided by Planning Performance Returns (June 2008), � HYPERLINK "http://www.communities.gov.uk/planningandbuilding/planningbuilding/planningstatistics/livetables/livetablesondevelopmentcontrolst/" ��http://www.communities.gov.uk/planningandbuilding/planningbuilding/planningstatistics/livetables/livetablesondevelopmentcontrolst/�


� St Albans City and District Council BVPI Residents Survey, 2006/07


� St Albans City and District Council/MORI BVPI Survey 2006/07
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