


REASON/S FOR THE DECISION 
The current Leisure Management Contract, with Leisure Connection Ltd, is for a term of 10 years from 1 March 2006, except in relation to Bricket Wood Sports Centre, London Colney Recreation Centre and Westminster Lodge Leisure Centre where the original contract period expired on 28 February 2010. Under the terms of the Contract the Authority could at its sole discretion seek an extension of the contract period in relation to all or any of these named facilities by any period or number of periods of up 
to one year up to a maximum of a further six years by giving written notice to Leisure Connection Ltd. 
A number of previous Key Decisions have been taken to extend the existing Leisure Management Contract with Leisure Connection Ltd to include the management of London Colney Recreation Centre and Westminster Lodge Leisure Centre for the period to 31 March 2012, on the same terms and financial arrangements as the existing contract, with the exception of Leisure Connection s annual maintenance 
liabilities at Westminster Lodge Leisure Centre which will be capped at their original tender level (plus RPI). Any annual maintenance liabilities in excess of the cap will be met from existing Council budgets. 
The Councils Cabinet has indicated previously that they would like to maximise continuity of provision in 
the district while the development of new leisure facilities is taking place at Cotlandswick and Westminster Lodge, therefore a decision is required regarding the ongoing management of London 
Colney Recreation Centre and Westminster Lodge Leisure Centre until the current estimated date when these new facilities will be available. 

OTHER OPTIONS CONSIDERED: REASONS FOR REJECTING THESE OPTIONS 1. Appointment of another Leisure Management Contractor specifically for London Colney Recreation Centre and Westminster Lodge Leisure Centre 

This option has been explored, but given the short term nature of the extension it is not considered it would offer the Council any better value and would 
take significant resource to implement 

CONSULTEES 

In making this decision, I have consulted the following people: 
Name and Signature Position Date of consultation Outcome of consultation 

(may cross reference to supplementary/ background sheets) 
Cllr Robert Donald Chair of Overview and 

Scrutiny (Public Services) 
2 February 2012 Informed via e-mail that a key decision would be made 

Cllr Mike Wakely Portfolio Holder for Sports, Leisure and Heritage 
2 February 2012 Supported extension 

Cllr Julian Daly Portfolio Holder for Resources 2 February 2012 Supported extension



Colm O Callaghan Chief Financial Officer 2 February 2012 Supported extension 
Mike Lovelady Head of Legal and Democratic Services 2 February 2012 Supported extension 
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