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Re-development of Westminster Lodge Leisure Centre 
 
 

Statement of Community Involvement 
 

 
1.0 Summary 
 
The redevelopment of Westminster Lodge Leisure Centre is the Council’s 
corporate priority and represents a significant capital investment. A large number 
of local residents, users and key stakeholders are therefore interested in the 
project and, for it to be successfully delivered and received, it is important that 
these people are kept informed of progress and support the project from the 
outset.  
 
Various communication tools have been used to raise awareness of the project, 
provide local residents with access to as much information as possible and 
encourage participation in the project’s development. 
 
The following paper outlines the communication strategy adopted by the Council, 
for the Westminster Lodge Leisure Centre redevelopment project, and how 
feedback throughout the public and stakeholder consultation process has 
influenced the design and internal layout of the proposed new leisure centre. 
 
2.0  Communication Strategy   
 
To provide local residents with access to as much information as possible about 
the Westminster Lodge Leisure Centre redevelopment project, the following 
communication tools have been used during the public consultation period and 
will continue to be used throughout the entire development and construction 
stages, to raise awareness of the project and encourage community 
engagement: 
 
 

Á Public Displays and Consultation 
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Á Meet the Consultants Sessions 
Á Residents and Stakeholder meetings 
Á Focus Group Sessions 
Á Press Releases 
Á Project Website - “New Leisure Facility Development”  
Á Newsletters - “Investing in Leisure” 
Á Talks / Presentations 

 
2.1  Public Displays and Consultation 
 
Between 29th June and 11th August 2009, the Council conducted a 
comprehensive consultation exercise on the design of the redevelopment of 
Westminster Lodge Leisure Centre, with the entire consultation period lasting for 
over six weeks.  
 
The consultation was designed to elicit views on two design options for the new 
leisure facility to replace Westminster Lodge and to identify any design issues or 
facility omissions.   
 
Public displays showing the two design options were available to view throughout 
the district for a three week period from 21st July – 11th August 2009. Four display 
panels (attached as Appendix 1) were prepared that explained the background to 
the project, identified the proposed location of the new facility, presented two 
initial design layouts and lists of the key facilities within both, and details 
(including visuals) of the building and landscaping concepts.  
 
The displays were located at seven venues throughout the District: 

Á Bricket Wood Sports Centre 
Á Civic Centre, St Albans 

Á Harpenden Swimming Pool  

Á London Colney Recreation Centre 

Á Redbourn Village Hall  

Á Westminster Lodge Leisure Centre, and  

Á Wheathampstead Memorial Hall (Marford Road)  
 
A questionnaire and posting box, to make it easy to return completed forms, were 
available alongside the displays inviting people to express an opinion on the 
different options and explain what they liked and disliked about each.  
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On occasions the exhibitions were also staffed by Design Team representatives, 
allowing centre users to “Meet the Consultants” and discuss specific aspects of 
the schemes in more detail.   
 
2.2 Residents and Stakeholder Meetings 
 
The consultation process also involved discussions with key stakeholder groups, 
such as existing leisure centre users e.g. clubs, schools, other organisations, and 
tenants of the Westminster Lodge site. 
 
Key stakeholders were invited to attend a drop-in session on Tuesday 30th June 
2009 between 4.00 – 9.00 pm, to view and comment on the design options, or 
were offered the opportunity to make an appointment to meet representatives of 
the consultant team on either Monday 29th or Tuesday 30th June during the day.  
 
Over 80 stakeholders were invited to attend these feedback sessions with 
representatives from nineteen (19) local organisations taking the opportunity of 
arranging a meeting or attending the drop in sessions, to view the plans and 
discuss the proposals in more detail with the design team.  
 
Many of the attendees over the two days sought clarification of the details of the 
scheme, in particular the facility mix, and offered useful input in respect of their 
sport’s specific requirements which would enable them to use the Centre in the 
future e.g. sub-aqua, underwater hockey, roller skating. The majority of clubs 
were keen to remain an integral part of the new centre. In most instances they 
recognised that the new facilities would be similar to the ones they currently 
enjoy and were optimistic they would continue their association with the new 
leisure centre. 
 
A further key stakeholder and residents’ presentation evening took place on 10th 
December 2009 where clubs, stakeholder groups and residents living within a 
200m buffer zone of the development site were invited to attend a presentation 
on the project’s progress. A copy of the PowerPoint presentation is attached as 
Appendix 2. 
 
Feedback and responses received from stakeholders over the two days were 
taken into account in reviewing and fine tuning the design of the Centre as 
outlined further in paragraph 3. 
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2.3 Focus Groups Sessions  
 
In addition to consulting key stakeholders, focus group sessions were held with 
representatives from the community panel and specific target groups such as St 
Albans Disability Access Group. In both instances feedback from the groups was 
extremely positive and useful; with each group commenting that they were 
pleased the project was moving forward.  
 
St Albans Disability Access Group sought an explanation and clarification of the 
facility mix. They were particularly pleased that they were being consulted at 
such an early stage in the project’s development and that so many features / 
facilities to aid access e.g. lift into the swimming pool, moveable floor, tracking 
system, hoists and changing table in wet / dry side disabled changing rooms, lift 
in Spa area, accessible lockers, car park level to entrance, had been 
incorporated into the design of the new Leisure Centre. 
 
Two focus groups from the Community Panel challenged the facility mix and 
asked questions to establish the rationale for specific facilities included in each 
option. They also raised many operational issues such as programme times and 
pricing of sessions / activities which will be addressed as part of the operator 
procurement process. Both groups preferred option 2, commenting on the 
improved shape and design, that the Spa experience was a good attraction for 
visitors and residents, the crèche with soft play and external area was a good 
idea and that the Café / Bistro was for everyone – pre-theatre meals, park users 
etc.  
 
2.4  Press Releases 
 
Regular press releases have been issued through the project’s development to 
keep the public informed of interesting news and / or when key decisions have 
been made by the Council’s Cabinet.  
 
The following press releases have been issued to date: 
 

Á Westminster Lodge chosen for new leisure centre (November 2006) 
Á Leisure Developments Gather Pace (March 2009) 
Á Views sought on new leisure facility at Westminster Lodge (July 2009) 
Á New Westminster Lodge gets go-ahead (October 2009) 
Á Archaeological dig takes place at Verulamium Park (January 2010) 
Á New Westminster Lodge Leisure Centre in running for grant (January 2010) 
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2.5  Project Website - “New Leisure Facility Development”  
 
In addition to the public displays and press releases, residents and users have 
been able to view and feedback comments on the proposals for the new leisure 
facility through the Council’s website. The Westminster Lodge design option 
layouts were displayed on web pages specifically set up for the facility 
development and feedback questionnaires were able to be completed on-line. 
 
The website will remain operational throughout the project’s lifespan and be 
updated on a regular basis with facility plans, visuals, press releases, newsletters 
and additional information as the project develops.  
 
2.6 Newsletter 
 
To keep local residents informed of progress on the leisure facility developments 
at both Westminster Lodge and Cotlandswick (London Colney) a newsletter 
entitled “Investing in Leisure” has been produced and is currently available on the 
Council’s website, local leisure centres and other Council information points. The 
newsletter will be produced on a regular basis throughout the project, with copies 
of the first two editions attached as Appendix 3. 
 
2.7 Talks / Presentations 
 
The Council’s Project Manager (Leisure Facilities) has given several 
presentations to local interest groups and Parish Councils such as the Friends of 
Verulamium Park, Westminster Lodge Customer Forum, London Colney Parish 
Council. 
 
3.0 Response to the Consultation Results  
 
The public consultation elicited in excess of 600 responses over the three week 
period, in addition to which were comments received throughout the drop-in 
sessions and meetings with key stakeholders; meet the consultants at the leisure 
centres and focus group sessions.  
 
A summary of the results of the public consultation is attached at Appendix 4. 
Many of the responses received from the public asked questions, raised issues 
or made comments on a range of subjects e.g. the need for a 50m pool, the new 
swimming pool being smaller, whether the existing building would remain 
operational until the new centre was finished, parking arrangements during the 
construction phase, green / sustainable technology, what sports and recreational 
activities could be played in the Sports Hall etc.  
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Some of the issues raised have been the subject of historic decisions. However, 
the remainder need to be responded to and communicated to the local 
community. It is therefore proposed that these questions and comments about 
the new facility / project will be collated and a “Frequently Asked Questions” 
newsletter issued.  
 
The results of the public consultation confirmed a clear preference for option 2 for 
the redevelopment of Westminster Lodge, with the inclusion of a publicly 
accessible Spa and a Café / Bistro. 
 
The design for the preferred layout was further developed and amended to take 
account of the results of feedback from the public and stakeholder consultation 
process. The changes worthy of noting are outlined in the table below: 
 

Design Change Reason 
• Improved viewing area on pool 

side accessed from Café / Bistro 
for parents to view confidence 
water and learner pool. 

 

• Outcome from public consultation 
and client review from visits to 
other leisure centres. 

• Additional disabled change / 
shower / WC unit front of house 
i.e. near climbing wall. Improved 
disability access under Changing 
Places. 

• Reflecting comments received from 
St Albans Disability Access Group. 
The location of the centre close to 
leisure and tourism attractions and 
our aspiration to attract more 
visitors to the area. Extensive 
Special Olympics / Passport to 
Leisure (learning difficulty / 
disabled) programme throughout 
the District.  

 
• Relocation of lockers nearer to 

disabled / group changing rooms 
in wet change. 

 

• Reflects comments received from 
St Albans Disability Access Group. 

• More individual (private) shower 
cubicles in wet change. 

 

• Outcome from public consultation 
– modesty issue and the need to 
cater for users changing going to / 
from work. 

• Additional health suite (steam, 
sauna & jacuzzi) accessed from 
main pool side. 

 

• Outcome from public consultation. 
No direct link between village 
change and Spa for swim / health 
suite membership option which 
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could have resulted in swimmers 
walking (wet) along a major 
corridor to the Spa. Different 
clientele / memberships. Client 
review from visits to other leisure 
centres. 

 
• Sports hall store located internally 

to improve roof line & elevation 
facing Abbey Theatre. 

 

• Outcome of stakeholder 
consultation with Abbey Theatre 
and from public consultation. 
 

• Swimming officials’ room moved 
from ground floor to first floor 
spectator balcony. 

 

• Moved to accommodate poolside 
health suite and following client 
review from visits to other leisure 
centres. 

• Youth gym rationalised. 
 

• Ease of management. 

• More visible climbing wall. • Outcome from public consultation – 
some respondents couldn’t identify 
climbing wall in option 2. 

 
• Additional lift in the Spa. • Reflects comments received from 

St Albans Disability Access Group 
to improve access. 
 

• Increased WC capacity to Café / 
Bistro & park users. 
 

• Outcome from public consultation. 

• Relocation of internal stairs / 
access to first floor. 
 

• Outcome of design development. 
Allows improved access from foyer 
and a more effective arrangement 
of the gym and exercise studios.  

 
• Rationalisation of the fire escape 

stairs. 
 

• Outcome of design development 
and consultation with Fire Safety 
Officer (Herts Fire Service) 

 
• Reduction in building size. • Outcome of design development 

and cost control. 
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APPENDIX 1  
 
 

 
Westminster Lodge Leisure Centre 

 
 

Public Consultation Display Panels 
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Public Consultation – Results Summary 

 
 
 
 
 
 
 
 
 
 
 
 
 



  

 

Public Consultation Results Summary 
 

The responses from the public consultation have been analysed and the headline results 
are detailed below:  

 
• 599* responses - 554 completed questionnaires and 45 written responses 

(*16 responses were received after the results had been analysed i.e. total 
response of 615, but have not been included in the figures below although the 
comments / views have been taken into consideration)   

• 82.4% live in the post code areas in which Westminster Lodge Leisure Centre 
is located i.e. AL1 or adjacent AL2, AL3 or AL4 postcode areas. 11.7% live 
elsewhere in the City and District and the remaining 5.9% live outside the 
District 

• Respondents Gender: Female - 61.6% / Male - 38.4% 

• Age Profile:  

Age No. % 
0 -10 21 3.9 

11 - 18 40 7.5 
19 - 24 22 4.1 
25 - 34 55 10.2 
35 - 44 132 24.6 
45 - 54 114 21.2 
55 - 69 98 20.5 

70+ 40 8.0 

 
• 79.8% of respondents are current users / 20.6% don’t use centre (but 86% 

would in future) 

• Option preferred: Option 1 - 30.7% / Option 2 – 59.1% / Neither – 10.2% 

• Do you like the mix of facilities in option 1? 

Yes 61.0% 
No 39.0% 

 

 

 

 



  

• 220 comments were entered for the question “If No, please explain why?” The 
most frequently mentioned reasons for not liking the option 1 were: 

V Longer swimming pool (86 = 43%)  

V More diving boards (48 = 24%) 

V No Spa (26 = 13%) 

V No water slides (26 = 13%) 

V Impact on Abbey Theatre (11 = 5.5%) 

V Would like a larger café (6 = 3%) 

• Do you like the mix of facilities in option 2?  

Yes 67.0% 

No 33.0% 
 

• 179 comments were entered for the question “If No, please explain why?” The 
most frequently mentioned reasons for not liking the option 2 design were: 

V No diving boards (97 = 54.2%) 

V Longer swimming pool (73 = 40.8%)  

V No water slides (25 = 14%) 

V Impact on Abbey Theatre (12 = 6.7%) 

• Would you like to change the new leisure centre name from Westminster 
Lodge Leisure Centre? 

No 73.8% 

Yes 26.2% 

 

 

 


