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why bother?

Your buyers are changing
Your business may be under threat

- ==  The-early birds are already getting the worms
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58, Albans City & District Council wishes to support local
companies and suppliers to mest the challenges of
& — Procurement. We hope that you find this booklet helpful

however, if you require more information please refer to the
partners contact panel on the back cover,
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The move to electronic trading
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Az a supplier to the council and other public sector organisations
vou may be aware thal they have a deadline o adopt

e-Procurement by 2006

e-Procurement is the ability fo trade with all suppliers using email
and web echnology. It removes paper processes and reduces
costs for both buyer and supplier, making trading simpler and more

cnst effective.

If you are a contracied supplier you may have already had the
requirement to trade electronically written into your contract.
If you supply the public sector on an ad hoc basis you will also be

expected to have this capability.
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This is not one of those technology fads that you can ignone.
Large organisations in both private and public sectors ara

Implementing e-procurament, for one reason:
it will save tham a great deal of tme and money.

So i's nol going 1o go away.
¥Whather you supply into the corporate or public sactor, it is

important that you prepare your company for this change.

2 Why wait? Join the eProcurement revolution now



Benefits for Buyers
and Suppliers

In any large organisation buying goods and services is a complex and expensive
process which Is managed by many stafl. 1 is designed to run hand in hand with
departmental buedgets in order to ensura thens ane no budget overspends.

Unfortunately the need 1o audit and conirol the process means that it 15 generally
cumbersome and bureaucralic. Because many hands need o ouch each order, it
is expensive and in most large organisations the cosl of buying low value goods and
services is greater than the value of the goods boughlL

e-Procurement automates the process and lakes oul much of this cosl, perhaps as
much as £40 per order. A large company or public sector organisalion, which might
process over 1,000,000 orders per year, 50 can make major savings.

e=Procuremant helps suppliers just as much as buyers, as it removas the majosity of
iha papar-based activilles relaled o processing an order and getting pald, releasing
valuable time for sales and other aciivities.

It also helps suppliers cut down on mistakes and improperly authorsed orders and
Is a key to ensuring quick payment.

Without pleces of paper to got lost in the post or misiaid within the departmaent,
supplar involces are tumed around and sefiled quickly.

and make sure that your business is a winner 3



local e-gov

© How you do business today...

1. An individual wanis to buy something from you.
They contact you or check yvour catalogue for a price, type the
details on io & purchase order reguisition and send it to be
authorised.

2. Authoriser checks budget and authorises order. Buyer types out the
order, prints it end posts it o you,

3. You receive order, type details into your accounis system, send
acknowiedgement to the buyer,

4, Buyer receives goods and you create and send a paper invoice,
4. Buyer authorises invoice and sends fo accounts for payment.
6. Accounts enter the details into their financial system.

7. You produce a statement and post to buyer, buyer receives
siatament, sends to accounis.

8. Accounts write cheque, enter cheque dedails into eccounting system
and post cheque,

8. You receive cheque, enter details info your accounting system and
sand chague to bank,

10, Both of you reconcile bank slatemants and accouniing entries,

Why wait? Join the eProcurement revolution now



...and in the future? &

1. An individual wants 1o buy something from vou,
They 'log in' over an intemet connection, look al your web catalogue,
click on the desired products | services and send the order electronically.

2. You recelve the order via emall, and the invoice is automatically emailed
back to the buyer directly into their financial system.

3. You enter information into your accounting package or use software to
integrate information saving lime re-keying.

4, Buyer receives goods [ services and authorises involee for payment,

5. Buyer's financial system generates paymeant by BACS.

- No paper, no errors, no delays, no chasing for paymant
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WA Case study
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! Red Shark is based in rural Morthumberand and sells
/ ink jet cartridges to a wide range of businesses and Individuals
f | nalionally and internationally.
| | Although only 3 years old it has been very successful In winning
I"ak / Local Authority business and now has 117 Local Authority accounts.
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Red Shark was concalved as a purely internat company with

slick online processas and payment by credit card over the netl

Its overheads are very low and iis annual Internet hosting and maintenance costs
are less than £1,000. its sales are now several million pounds per year and its
business is growing very fast. This low cost base has meant that it

can offer products at very low prices.

* | am sure thal eProcurement will make Brlain a more prosperous economy
as il removes nesdiess work and spoeds up payrment

' = gxactly whal every small busingss Is crying out for®
' Neil Davidson, MD, Red Shark

What's the hurry?

You can't afford Lo hang around; it's not just about adopling the new technology.
As your cuslomers modernisa their purchasing, they will reduce the number of
suppliers they deal with directly and be demanding mone from those hey keep.

This will tend to favour suppllers that can iransact slecironlcally, can compete for
larger contracts covering maore than cne depariment and can cope well with the
formal compllance and tendering processes required on larger contracts.

S0 you need o consider tha real added value you represaent and be abla to
demonstrate that o your customers, ensune that you are easy 1o deal with (e via
email and the Intermel) and chack that you meel the formal reguiremants, This may
mean you have io change what you do, the way vou present [f and 1o whom.

- Why wait? Join the eProcurement revolution now



Getting started

= = The first step is io ensure that you have emall in your organisaton and that you
have a dedicaled address for recelving electronlc orders. Many companies use
individuals' email addresses, bul this can lead to chaos when an employes |5

sick or on holiday, Someone needs lo check these emalls regulary.
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"i Thess emails can be lreated as standard paper orders and keyed inlo
accounting systemns in axactly the same way as any order recalved through the
post. This ensures that vour company can rade electronically with any clisnL
5 The next level is io sef up a web site which allows you to lake orders and

.n:g payments for goods, and accept purchase orders and create elecironic invoices
if you sell services, There ame inexpensive wib ools available which will allow
yau 1o do all this without having to become a wab axpart!

ﬁf‘" If you wish to accepl credit cards for payment you will also need to have an
— alecironic merchan! account - your bank will be able Lo help you with this.
This will need to be integrated with your web site, again this is commonly done

and there ks lols of help anound (o get you up and trading.

Ly

L. The final level is to integrate this with your accounling system in order lo cul out
1::] any duplication of effort and re-keying of information. Many of the most popular
accounting packages can be easily inlegrated with your web informalion and
your accounting package provider will be able to give you practical guidance.

aly It s possible (o do all of this for hundreds of pounds not thousands,
. and the savings for your company can be very farge. For Instance;

200 page ecommarced catalogue and web sita  £240

ESTIMATE COSTS: Sage Transaction eMail {to run with Line 50) £99
Barclays aPDQ (online merchant account) E£300

Total annual cost EB639 + VAT

ESTIMATE SAVINGS: as much as one full time salary, say E£15,000

and make sure that your business is a winner 7



PARTNERS CONTACT DETAILS
ot. Albans City & District Counci
for selling to the counci

businessinfo@stalbans.gov.uk
www.stalbans.gov.uk
Business Link for Business Advice and Training:
info@mybusinessiink.co.uk
www. mybusinesslink.co.uk
@Ukple for Web Site related services
sales@ukplc.co.uk
www. Lkplc.net

Enterprise and Development
St. Albans City & District Coundil
District Council Offices, 5t Peters Strect

St Alhans
AL 3JE ‘* t A“}EHS
Tel, 01727 819372 CITY AND DISTRICT

This leafiot was davesopod by The Imaginest Company and @UK PLG £
o fha Mational e-Procuraemant Projoct



