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1. Purpose of Report
The Corporate Plan 2019 to 2025 was agreed by Council at its meeting on 26 February 2020, subject to the identification of more specific delivery information for a number of activities. 
This report provides this additional information.  It also highlights the potential for impact on aspects of the Corporate Plan because of the effects of the Covid-19 pandemic.
2. Recommendations
To note the additional detail on delivery of various activities contained in the Corporate Plan, as requested by Council at it’s meeting in February 2020.
To note also that, in view of the Covid-19 pandemic, and current uncertainties, delivery dates for matters included in the Corporate Plan 2019-2025 are likely to be subject to change, especially if there is a second wave or local outbreak. Updates will be provided as part of performance reporting to Cabinet over the coming months.
3. Background Information
Council, at its meeting on 26 February 2020, agreed the Corporate Plan 2019-2025 subject to the following amendments:

“To agree that more specific target delivery dates be added to the following measures in the Corporate Plan and for those dates to be reported to the May 2020 Full Council: 
Page 69 - establishment of a Citizens' Assembly 
Page 70 - development of a plan for greater use of solar panels 
Page 70 - introduction of a scheme by which businesses are encouraged and rewarded for reducing single-use plastics 
Page 71 - development of a plan for improved home insulation for both Council-owned and other properties 
Page 74 - development of a fully worked out and costed plan for the Council to become a developer in own right 
Page 79 - development of a funding opportunities action plan for new sources of external funding for each community facility 
Page 80 - scoping of opportunities for improved Sunday transport 
Page 80 - development of a new homelessness strategy (rough sleeping plan)
Page 81 - delivery of play area improvements in Verulamium Park and Clarence Park 
Page 82 - development of visitor economy strategy 
Page 84 - production of 5-year Destination Management Plan
Page 84 - production of Herts Year of culture programme 
Page 84 - completion of review of current marketing of cultural assets, destination management and street scene 
Page 84 - publication of expanded range of Key Performance Indicators (KPI's).”
As it was not possible to provide this detail at the May 2020 Council meeting - which because of Covid-19 was an online meeting with  a tight focus on the specific matter of the Council Leader election - these details are being brought to the July Council meeting.

4. Analysis and Findings
The further detail can be seen in the table below:

	Measure
	Delivery Target Contained within the Corporate Pan
	Department(s)
	Further detail

	Establish a Citizens’ Assembly to drive forward the climate emergency polices of this Council.
	Establish a Citizens’ Assembly for this purpose in 2020/21.
	Community Services

Chief Exec and Policy
	This will be scoped in Autumn 2020.  Implementation arrangements will need to fit the climate emergency work timetable.

	Develop a plan for greater use of solar panels on Council-owned property and support businesses looking to develop solar or other renewable assets.
	Plan to be developed during 2021/22.
	Housing, Commercial and Development and Community Services


	Plan to be developed by 30 September 2020 following review of condition surveys. 

Review of existing corporate property to be achieved by 30 Sep 2020.

Community Services to provide lead officer and will coordinate proposals. This includes acting as a single point of contact for enquiries from businesses.

July 2020

	Introduce a scheme by which businesses are encouraged and rewarded for reducing single-use plastics.
	Explore opportunities in 2020/21 with a view to implementing a scheme with partners in 2021/22 (budget dependent).
	Chief Exec and Policy

Community Services
	Explore opportunities and develop options by 31 October 2020. 

	Develop a plan for improved home insulation for both Council-owned and other properties.
	Plan to be developed during 2020/21.
	Housing

Commercial and Development


	Plan to be developed by 30 September 2020

Review of existing corporate and commercial property to be achieved by 30 September 2020.



	Create a fully worked out and costed plan for the Council to become a developer in its own right.
	Plan to be developed during 2020/21.
	Commercial and Development
	Business Plan to be created by 30 Sep 2020.

	Seek new sources of external funding for all the assets and work with community groups to help them seek new funds.
	During 2020/21 develop a funding opportunities action plan for each community facility in partnership with community groups.
	Commercial and Development

Community Services
	Create draft by 30 September 2020.

	Examine the scope for improved transport on Sundays to improve interconnectivity, especially to the villages.
	In 2020/21, scope opportunities to continue and where possible improve services.

Explore costs of a community or social based Sunday bus scheme.
	Planning and Building Control
	Draft scope of options by end September 2020.

Indicative costs of options by end September 2020.

	Develop a new plan to address rough sleeping in the District.
	New Homelessness Strategy in place during 2021.
	Housing
	Strategy in place in January 2021.

	Review the visitor economy strategy and funding
	Strategy developed during 2020 in partnership with the BID and other partners. 
	Chief Exec and Policy
	Under the Business Improvement District (BID) arrangements, the BID is responsible for destination management and funding destination management initiatives, in consultation with the St Albans Visitor Partnership (SAVP) until 2022.

The Council continues to have input into the strategy via the Portfolio Holder roles on the BID Board and SAVP.


Priority Projects for 2020/2021

	Priority Project
	Portfolio
	Department
	Further detail 

	Progress play areas including at Verulamium Park and Clarence Park.
	Community, Leisure and Sport
	Community Services
	Provide lead officer for proposals coordination and delivery role. This includes acting as a single point of contact for expenditure through CNC.

April 2020.

	Produce a 5-year Destination Management Plan. 
	Business, Culture and Tourism
	Chief Exec and Policy
	Led by the Business Improvement District (BID) in its role as destination management lead.

	Delivery of a strong programme for the Herts Year of Culture working with the private sector.
	Business, Culture and Tourism
	Community Services, Chief Exec and Policy, and Commercial and Development
	SADC teams to work in support of the BID in the delivery of Herts County Council’s programme in 2020. 

	Review of current marketing of cultural assets, destination management and street scene. 
	Business, Culture and Tourism
	Commercial and Development, 

Chief Executive and Policy, and 
Community Services 
	Marketing plan created and delivered for Museum and Heritage Service by September 2020.

Review of marketing of destination management will be considered as part of the 5 Year Destination Management Plan (see above).

Community Services will provide lead officer for coordination of street scene aspects (Sept 2020).



Monitoring performance

	Measure
	Further detail

	Publication of expanded range of Key Performance Indicators (KPIs)
	By end September 2020.


The global pandemic declared by the World Health Organisation in mid-March continues to mean that we are operating in uncertain times.  
Like other organisations, this Council is operating within a major incident declared by the Hertfordshire Local Resilience Forum in March; it is not business as usual.  The Council’s finance’s have been hit hard by the lockdown, and reviews of all activities are underway to find ways to fill the inevitable budget gap.  
The dates provided in the table above, therefore, are subject to change, as are other dates in the 2019-2025 Corporate Plan published before the pandemic hit. 
Further work will be done to get a clearer understanding of what the effects of the pandemic may be, though these too will remain uncertain.  
Updates will be provided as part of performance reporting to Cabinet over the coming months.
5. Conclusion
Additional Corporate Plan 2019-25 delivery information, as requested by Council at its meeting in February, is provided in this report.  These dates may be affected by circumstances connected with the Covid-19 pandemic, as may other targets identified in the Corporate Plan 2019-25 document agreed by Council before the pandemic hit. Updates will be provided as part of performance reporting to Cabinet.
6. Implications 

This table provides a short statement of the impact of the recommendations in this report and/or a reference to the relevant paragraph/s in the report.
	Will this report affect any of the following?
	Yes/No
	Impact/Reference

	Vision and Priorities
	Yes
	Relates to the Corporate Plan 2019-2025

	Policy
	Yes
	Relates to the Corporate Plan 2019-2025

	Financial
	No
	Not specifically, though Council finances, and the impact of the Covid-19 pandemic, are alluded to the report.

	Impact on the community
	No
	

	Legal and Property
	No
	

	HR/Workforce
	No
	

	Risk Assessment
	No
	Not specifically, though there are risks associated with the current pandemic where uncertainties may affect Corporate Plan deliverables.

	Environmental Sustainability
	Yes
	Some of the content relates to deliverables associated with the Council’s work in this area.

	Health and Wellbeing
	No
	


7. Further Information/Appendices
7.1 None
8. Background Papers - Local Government (Access to Information) Act 1985
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